LP _ Lesson 17


TOPIC: Why is SWOT Necessary?  

Aim: Raising awareness about SWOT analysis and the usage of SWOT in self-reflection.

Task: to introduce students with SWOT analysis, its diversity and usage in self-reflection. 

Situation: A new specialist starts work. Company manager / chief / director offers him to participate in one out of three projects that are carried out in the company already during the first / second / third workday. The company manager briefly tells about each project and the strengths an employee should have in order to effectively participate in realization of each project and asks which project the employee will choose. Actually, the company manager is asking: “What are your strengths?” The teacher asks: “Are your ready to answer such question?” “ Do you know your strengths and areas that need to be developed?” “Do you know any method(s) that can be used in self reflection (and not only for that)?” 
Teacher: there is a method that helps companies / organizations / employees / students / countries etc. evaluate their strengths and weaknesses, as well as possible opportunities and upcoming threats. This method is called SWOT (Strengths - Weaknesses, Opportunities - Threats) analysis. Only when all four critical elements of information are defined the company / employee / student etc. can formulate and implement the company’s / employee’s / student’s etc. strategy in reaching the planned aims. The main task of SWOT analysis is to divide the available information into internal (strengths and weaknesses) and external (opportunities and threats) factors. When it is done, the results of SWOT analysis show which factors (strengths and opportunities) can help the company / employee / student / etc. in reaching the strategic aims and which factors (weaknesses and threats) are obstacles that have to be overcome or their influence should be diminished. When carrying out a SWOT analysis it is important to remember that strengths and weaknesses are internal factors but opportunities and threats are external factors. [86.]       

SWOT analysis is a very useful tool for situation analysis and making important decisions. It can be used by any company / organization / employee / student / country etc. SWOT analysis is an effective means in order to determine the strengths and weaknesses of a company / employee / student / etc. and explore the opportunities and threats that a company / employee / student / etc. face or could face in the nearest future. SWOT analysis helps to evaluate the factors that ensure a successful development of a company / employee / student / etc. [86.]       
By carrying out the SWOT analysis you get acquainted with the most important factors that influence your company / your life. It is easy to carry out the analysis, the results are easy to read and understand, as well as easily discussed. [86.]       
A company / organization / employee / student / country etc. can carry out SWOT analysis in order to:

· Develop a strategic plan or look for problem solution,

· Develop an action plan that depends on several internal and external factors, that aims at highlighting the company’s / employee’s / student’s etc. strong sides and optimization of usage of external opportunities at the same time decreasing the influence of weaknesses and external threats.   [86.]       
Why do students need SWOT analysis? We (people who want and can work) offer out labour in the labour market. We want to successfully participate in projects, events, games, actually all activities. In order to achieve it, it is necessary to know one’s own strengths (in order to know them better) and the areas that should be improved (in order to work more effectively). 
What can SWOT analysis be about? 
1 Professions (first of all, the chosen profession),

2 Oneself
· Me as a student,

· Me as an employee,

· Me as a performer, 

· Me as a leader,

3 Idea,

4 Company,

5 Market,

6 Country,

7 Etc.  

 Procedure: 
1 Teacher presents the situation to students. Students do brainstorming based on their experience.
2 Students’ answer may reveal the topic of the lesson „ Why is SWOT necessary”.
3 If it is necessary, the teacher can ask questions, so that students can tell: what is SSWOT analysis?
4 After the brainstorming, teacher tells students what is SWOT analysis.
5 Each student (individually) writes his/her own strengths and areas that need to be improved. 
6 Students present their strengths.
7 Other students can add to what they have heard, mentioning positive information about the presenter. 
8 Depending on microclimate, students can present the areas they should improve.    
Methodology guide:

1 A difficult lesson for students as they have to think and talk about themselves!
2 Informative text, aimed at rising students’ interest, as well as checking their answers and  giving feedback,
3 Sources of information are indicated in the Table of Contents (Attachment No 2.),
4 One of the presentations that could help in explaining the nature of SWOT analysis: http://www.vatp.lv/sites/default/files/5.lekcija_marketinga_menedzments_2013.pdf. [87.]
Tasks for students: 

1 Write ones’ own strengths and areas that need to be developed,  
2 Present the strengths,
3 During the presentation the listeners can add some information, 
4 Depending on microclimate, students can present the areas they should improve.    
Informative text:
Schematic representation of SWOT analysis [86.]

To do list of SWOT analysis [86.]
Self-reflection (example)

	Environment 
	Strengths 
	Weaknesses  (need to be improved)

	Internal factors → → →
	Math and computers (my knowledge), …………………………………. 
	Presentation skills (my), communication (my), …………………………………

	Environment 
	Opportunities  
	Threats 

	External factors → → →
	Positive / creative environment in Math and Informatics classes,  ………………………. 
	Negative reaction from some classmates and smart (in my opinion) comments, …………………….  
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